
 
Monthly Staff Evaluation 

 
 

Staff Member __________________________   Month ___________________________ 
 
 

1. What was your major accomplishment this month? 
 
 

2. What are is your highest priority or biggest opportunity for next month?  
 
 

3. What potential/current leader in your area did you invest in this month? 
 

 
4. On a scale of 1-10 where would rank your marriage/closest relationship? 

 
 1 2 3 4 5 6 7 8 9 10 
 

5. On a scale of 1-10 where would your rank your relationship with your kids/siblings? 
 
 1 2 3 4 5 6 7 8 9 10 
 

6. On a scale of 1-10 where would you rank your relationship with God? 
 
 1 2 3 4 5 6 7 8 9 10 
 

7. On a scale of 1-10 where would you rank your ability to hear God’s direction for your ministry? 
 
 1 2 3 4 5 6 7 8 9 10 

 
8. What did you spend the majority of your days off doing? 
 
 
9. What is your personal (not ministry related) goal for next month? 

 
 

10. What is the number one prayer request (not ministry related) you have at this time? 
 
 
 
 
 
 
 

Remember to turn in all receipts and purchase requests. 


