
Assimilation Process

1st Visit to OLC

2nd Visit

3rd Visit

Begins Giving

OLC Partner

E-mail/Phone Call

Joins Serving Team

Joins Journey Group

Letter about Next Steps

Attends 
Partnership Class

First push towards partnership

Letter asking for them to get 
connected

Likely 90 days from 1st Visit

Not in control at this 
point...its their 

prerogative, based 
on initial 

experience.

This is the stickiest 
thing we can offer 

people.

The 
Win


