
LEADERSHIP DEVELOPMENT PLAN 
 
Since our grand opening in 2006, we’ve tried to do five things well at Oak Leaf Church.  We 
intentionally say no to other things so we can do these five things with excellence and 
passion.  But one thing cuts across all five of those areas:  Leadership Development. 
 

 
 
It takes leaders to create excellent services that communicate the message of Jesus.  on the 
weekend.   It takes leaders to develop an ever-expanding network of serving groups and 
journey groups.  It takes leaders to lead children and students to where God wants them to 
be.  And it takes leaders to unleash a culture of generosity into our community.  If God is 
what drives our vision, leaders fuel that vision.  Here’s some reasons why leadership 
development is a key to the long term success and health of Oak Leaf Church. 
 

1. We want to replicate, not just duplicate.  It’s great to add a volunteer, but it’s a whole 
lot better to multiply volunteers.  The difference between addition and multiplication 
is exponential growth rather than incremental growth.  We can grow a little by 
getting better at what we do, but we can grow a lot by empowering other people as 
leaders. 

2. Leaders provide feedback and accountability.  We need people in our lives to ask 
questions and make suggestions.  The minute we think that other people’s ideas 
don’t matter is the minute we cross the line of pride and enter dangerous territory. 

3. Leaders fuel ideas.  Churches get stale when they don’t pursue fresh ideas, and 
bringing new people to the table is a great way to gain insight.  Just like guests can 
provide valuable feedback based on their first impressions, new leaders can provide 
valuable insight to format, structure, systems and ministry. 

4. Developing leaders is good stewardship.  It’s too easy to see a need in our church and 
think we need to hire a new position.  There are churches smaller than ours that have 
full time technical directors, video directors, multiple children’s ministers, ministry 
assistants, etc.  But every job that needs to be done in Oak Leaf Church doesn’t need 
to be done by a paid staff member.  In fact, our default should be to develop 
volunteers.  Of course the staff at Oak Leaf Church will get larger, but I want us to 
always staff light so we can maximize dollars spent on ministry, outreach and 
community service. 

5. People need responsibilities in order to stay connected.  When people are engaged 
with a responsibility, there is a much greater likelihood that they will remain 



connected to the local church.  We don’t just need to delegate tasks; we need to 
delegate authority. 

6. People must be allowed to use their spiritual gift.  The church is not simply a place 
where professional Christians earn a paycheck.  I Corinthians and other passages 
teach that every Christian has a spiritual gift that was given for the building up of the 
body.  Refusing to develop leaders in the church is a straight-up hindrance of this 
Biblical mandate 

7. Releasing control leads to growth.  Craig Groschel says you can have high control 
with low growth, or low control with high growth.  High-level leaders cannot have 
their hands in everything, even though we may want to and even though we may do 
it better in the short term.  Explosive growth will require releasing authority to 
people, and empowering them to lead. 

8. It’s a great way to find staff.  Every year, we should hire one or two lead volunteers to 
join our staff team.   

 
THE ROLE OF A PASTOR 
 
Ephesians 4:11-13 says, “He is the one who gave these gifts to the church: the apostles, the 
prophets, the evangelists, and the pastors and teachers. Their responsibility is to equip God’s 
people to do his work and build up the church, the body of Christ, until we come to such 
unity in our faith and knowledge of God’s Son that we will be mature and full grown in the 
Lord, measuring up to the full stature of Christ.” 
 
A Pastor is someone who is called, gifted, and hired to lead Oak Leaf Church on a full-time 
basis.  Pastors meet the Biblical qualifications for an Elder in I Timothy 3 and Titus 2.  Support 
Staff and Part-Time staff are hired to facilitate the ministry of the church, often assisting 
pastors. The job of our staff is to lead ministry, and that ministry is fueled by volunteers and 
volunteer leaders.   
 
THE IMPORTANCE OF VOLUNTEERS 
 

 
 
There are three kinds of volunteers at Oak Leaf Church. 
 

• A Lead Volunteer is someone who serves in a volunteer leadership role.  They don’t 
just complete tasks; they lead other people in the organization.  Our pastors 



intentionally develop these people through personal relationships.  They have a great 
degree of influence in our church. 

• An Impact Volunteer is someone who serves every week at Oak Leaf Church.  They are 
intentionally developed by Lead Volunteers.  

• A Volunteer serves on a regular basis.  They may serve every week or they maybe on a 
rotation.  They may be a regular substitute.  They are invited to the quarterly 
leadership summits and other all-volunteer events.  They receive regular 
communication via email. 

 
This pyramid doesn’t illustrate importance.  In some ways, Volunteers and Impact Volunteers 
are of the greatest importance because there are so many of them.  The pyramid does 
illustrate influence.  As someone moves from a volunteer towards becoming a Lead 
Volunteer, their influence within our organization grows, as well as their access to our staff
 
Here’s some ways that Pastors can intentionally develop volunteers at Oak Leaf Church. 
 
Huddle Meetings.  Staff and Lead Volunteers can pull their volunteer teams together on 
Sunday morning for a quick gathering on Sunday morning.  This 10 or 15 minute can include 
updates but also prayer. 
 
Regular Communication.   Volunteers need to know what is going on at Oak Leaf Church. 
Lead Volunteers should touch base with their teams every week via email, video updates, 
blogs, etc.  Simply asking someone’s opinion or asking for feedback is a great way to ascribe 
value to a person. 
 
Monthly Conversations.  Every lead volunteer should have coffee, lunch or an extended 
phone call conversation with a pastor once a month.  Talk to your lead volunteers about 
their families, their purpose, giving, serving, and more.  Pastor these people and lead them 
from where they to where God wants them to be. 
 
Leadership Summits.  Four times a year, we are going to pull all of our leaders together for a 
Leadership Summit.  This will be a time of vision, training, meeting and celebration.  Instead 
of doing one large volunteer appreciation event, we will make all four of these summits 
great.  All volunteers and leaders should attend these summits, which are on Sunday nights 
from 6:00 – 7:30.  Childcare and food will be provided each time. 
 

• January 25, worship and vision 
• April 19, appreciation emphasis, breakout 
• August 23, vision, special guest speaker 
• November 22, training 

 
Unleash – March 12 
We’re taking the entire staff and about 90 volunteers do this one-day church leadership 
conference in Anderson, South Carolina.  The conference at Newspring will fire up our 
people and help them catch a vision for what God can do in Cartersville.   
 
Register for Unleash here: http://oakleafchurch.wufoo.com/forms/unleash-registration/ 
 



STAFF DEVELOPMENT 
 
“ Nothing so conclusively proves a man’s ability to lead others as what he does from day to day to lead 
himself. - Thomas J. Watson, 1874-1956, President of IBM 
 
Staff members should make efforts to develop their own leadership capacity.  Show me a 
staff member that isn’t intentionally taking steps to develop as a leader and I will show you 
a ministry area that is stagnant.  Just like people must assume the responsibility for their 
own spiritual growth (we can’t spoon feed people forever), leaders on our staff must 
intentionally develop themselves.   
 
As the Lead Pastor, I can give you books and resources and make sure you have resources to 
attend conferences.  But I cannot MAKE you grow as a leader.  A Christian cannot constantly 
look to their church to be spoon-fed Christianity…they can read the Bible themselves and 
take charge of their spiritual development.  In the same way, you must be personally 
responsible for your growth as a leader.    
 
Here’s some ideas: 
 

• Read your Bible and pray.  Never forget that the church is more than a 
business…leading it is a spiritual endeavor. 

• Read a book a month.  Select books directed towards your fiend, general leadership 
books, and books outside your comfort zone.  Read with a pen in your hand and 
write down action steps.  Send your thoughts to everyone else on staff to encourage 
them as well.  If you aren’t sure what to read, ask someone’s opinion. 

• Read church leadership and other types of blogs. 
• Find a mentor and meet with that person a few times a year. 
• Meet with someone who does your job in a different church.  Ask questions, then 

shut up and listen. 
• Put together a lunch with several church leaders around our area in your fiend to just 

chat. 
• Email questions to people in churches that are further along than us. 
• Watch sermons and church services online. 

 
In addition to personal development, the church also makes it possible for you to attend 
conferences and events, where you will be challenged as a leader. 
 
All Staff Conference:  May 18-20, 2009.  Innovate Church Conference in Lynchburg, VA. 
We’re taking the whole staff to this 2-day conference at Liberty.  In addition to attending the 
sessions, we’ll spend some time together talking through six-month goals. 
 
Staff and Spouse Event: June 12-13 
Whitewater rafting down the Ocoee River. 
 
Directional Team Retreat: July 19-22 
Focus is vision and planning for upcoming ministry year.  We will look at the overall 
direction for our church and talk through macro goals. 
 



Creative Planning Retreat : October 14-15 
For pastors and some special guests to plan teaching calendar for 2010.  The goal of this 
overnight retreat is to answer the question:  What does God want us to teach the people 
attending Oak Leaf Church in 2010? 
 
Pastors Individual Conferences 
The 2009 budget includes money for you to attend the conference of your choice.  Make 
sure you pay attention to the registration dates and register in time to get the best price.  
Make sure to coordinate with Anthony on travel and hotel arrangements.  And find a pastor 
or someone to go to this conference with you. 
 


